
                            Wendy Cheropita responses to SORE 2022 

Development has and will continue to be a challenge in Niagara-on-the-Lake given the unique 

heritage character of Old Town and the mix of multiple urban areas and agricultural land.  

During the current Council’s mandate, Council consulted on and approved a new Official Plan.  

That plan is awaiting approval from the Region, which is expected shortly after the new Regional 

OP is approved by the province.  There is enormous development pressure on Old Town NOTL 

in particular given its world-renowned character and charm.  The Rand Estate occupies a central 

and important place in Old Town as one of the last estate residential properties and is an essential 

part of the Town’s cultural heritage history.  

1. Do you agree with the statement that intensive residential development should be directed 

to Glendale and those areas of Old Town, Virgil, St Davids and Queenston that do not 

compete with or require compromising the Town’s cultural heritage assets? 

Niagara-on-the-Lake will meet and exceed the provincial intensification requirements, 

with the planned development in the Glendale area alone. The Region has agreed to allow 

the Town to place growth in specific areas such as Glendale providing Council with the 

ability to limit growth in areas of our community like Old Town, St Davids and 

Queenston.  

2. Do you agree that large-scale residential developments should be required to thoroughly 

assess the planning merits including compliance with the new NOTL OP, heritage, 

servicing, traffic and environmental matters (including watercourses) before any 

development application is made?    



Yes, I agree. Currently initial discussions about any subdivision take place during the pre-

consultation session. My understanding is that all of these elements are included in the 

pre-con discussions. 

3. Do you support character studies to identify, the cultural heritage attributes of sites and 

their surroundings before development applications are made in Old Town?  

Yes, I have been an advocate for character studies. The current Council has identified the 

requirement of special character studies in the new Official Plan. Consideration for the 

use of heritage character areas, designation for heritage corridors, such as historic roads 

along the Niagara Parkway, portion of Lakeshore and York Rd has also been discussed by 

the current Council. We need to use every planning and legislative tool available to 

protect natural features and cultural heritage attributes.  

4. Are you in favour of spending money to defend planning integrity in our community?  

Do you agree that funds spent to assess and oppose questionable/unsuitable development 

applications in Niagara-on-the-Lake is money well spent?    If not, what approach would 

you take to uphold our Official Plan and the Ontario Heritage Act when faced with 

aggressive and litigious developers and problematic development proposals?  

Yes, I am in favour of defending planning integrity for problematic development 

proposals. I have consistently demonstrated my commitment throughout this term of 

Council. Preserving cultural and built form heritage attributes in our community is our 

collective responsibility. Its paramount in our attempt to save our rich history and 

heritage character from demise throughout Old Town, Queenston, parts of Virgil and St. 

Davids. Some fights are worth fighting.  



Moving forward there is an opportunity for Council to influence what is being built in our 

community. By strengthening the planning policies, creating and communicating clear 

guidelines for developers and creating a holistic land use planning vision for our entire 

community would help to guide appropriate development in the future. 

1. With respect to the Solmar/Marotta group proposals for the Rand Estate: 

On a scale of 1 to 10, with 10 being most important, how critical do you think getting the 

Rand Estate right is for the future of Old Town NOTL.   

I would rank it as extremely important. It is one of the most significant historic, heritage 

properties and natural heritage sites in the community – a 10 out of 10. Conserving and 

enhancing the attributes that make this iconic estate such an important part of NOTL's 

past, present is our collective responsibility. 

2. Do you support completion of the special character area study for the Rand Estate 

required by the new NOTL Official Plan before any decisions are made concerning 

appropriate land use at Randwood? 

Yes, The Town’s new Official Plan specifically calls for a special study of 200 John St 

and 588 Charlotte. This is a broader study than a character area study and would include 

matters such as servicing, traffic, protection of the natural environment, and the access 

constraints.  

3. Do you think the front and back half of the Rand Estate need to be comprehensively 

assessed before any redevelopment applications are approved rather than piecemealing 

the Estate into individual parcels?   

I can only comment in general terms due to the pending litigation for this property.  



Development applications for large sites, with significant historic value should be viewed 

holistically to take into consideration the abutting neighborhoods, natural features, 

agricultural lands, existing cultural heritage landscapes and attributes to define the 

character and appropriate design criteria for any new development.   

4. The Marotta group has proposed plans for the back half of the Rand Estate which vary 

between 170 and 190 residential units, and which would remove substantially all of the 

remaining cultural heritage attributes of 200 John and 588 Charlotte.  Are you familiar 

with the Marotta plans?   

As a current Councillor I am very familiar with the proposed plans that were submitted 

by Solmar, and the alternative plan proposed by SORE. I am not able to comment on the 

specific question as it may indicate bias. The procedural by-laws for Closed Session 

discussions are to be kept strictly confidential. 

In general terms I can say that intensification in Old Town is not a requirement and land 

use should be relevant to the surrounding character and natural heritage attributes of the 

neighborhood. 

5. SORE has published a conceptual plan for the back half of the Rand Estate showing how 

it could be repurposed for residential use in a manner sensitive to both the Estate and the 

surrounding residential neighborhood while conserving the cultural heritage attributes of 

Randwood.  The SORE plan contemplates a mix of approximately 70 residential units 



and includes public access to this very important cultural heritage asset.  Are you familiar 

with the SORE plan?  

Yes, as a current Councillor I am very familiar with the SORE proposed plan.  

6. If you are not familiar with either the SORE or Marotta plans, can we send them to you 

so that you can respond to question 6 below? 

7. Do you believe the SORE or the Marotta plan is preferred for the back half of the Rand 

Estate?  Please elaborate.  

Since this file is currently before the courts, I am not able to comment on the specific 

question due to the confidentiality of this matter. However, I can add my opinion on 

developments in general in the historic areas of Old Town – Intensification in Old Town 

is not required to meet the provincial densification in NOTL. Protection of built and 

natural heritage attributes is critical to preserving the character of Old Town. 

It is up to Council with our planning staff to develop tools and policies that provide 

direction for infill developments in areas with significant heritage character. We need to 

promote compatible design, the design of pedestrian areas, streetscaping, lighting, the 

preservation of heritage features and the connection of the public realm with private 

development. Our policies need to be strengthened to enable the Town to control 

incompatible high-density development. 

8. The Town is currently prosecuting the Marotta companies under the Ontario Heritage Act 

for the November 2018 clear cutting of a vast portion of the Rand Estate.  If the 



prosecution is successful, the Town is entitled to reinstate any illegally destroyed heritage 

landscape at the owner’s expense.  Do you support such reinstatement?  

If the prosecution is successful, and the removal of the heritage landscape is deemed 

illegal then I agree it should be restored at the owner’s expense. 

9. Do you think Solmar/the Marotta group should be required to critically assess all access 

alternatives to access the Rand Estate, including adjacent land owned by the Two Sisters 

winery?   

Access roads to the Rand Estate must meet specific criteria and safety standards 

including emergency vehicle access. Given potential challenges identified by experts, yes 

alternative access must be carefully evaluated.  

10. The Marotta/Solmar proposal for a hotel/convention centre on the front half of the Rand 

Estate required a large traffic circle at the intersection of John St E and the Parkway, 

using lands owned by/under the control of the Niagara Parks Commission and likely 

impacting mature trees in that area.   SORE’s traffic experts believe the traffic circle will 

similarly be required for the proposed Rand subdivision.  Do you support the installation 

of a traffic circle at that location?  

It appears that traffic circles are the latest trend. Their purpose is to keep the traffic 
moving. Having followed the regional plan and discussions for the roundabout in St 
Davids, I have learned that roundabouts are extremely expensive relative to 4 way stops 
and traffic lights. The price tag for roundabouts can reach $3 to 4 million vs lights in the 
range of $250,000. Roundabouts in my opinion do not address loss of trees and 
greenspace from the surrounding area or safety issues which is a big concern for me.  



The walking/cycling path from the Commons follows the path to the end of John St 
where it meets The Niagara Parkway. I am concerned that a traffic circle would put 
walkers and cyclists at risk in favour of keeping the traffic moving. Safety for me is a 
bigger priority. I think a variety of traffic solutions should be fully investigated in 
consultation with the residents, making safety a priority.


