
Mayor Pat Darte 
 
Hello Sore, 
 
1  I not only believe it is possible to complete the OP in the first year I believe we 
can get it done in the first half, if not the first quarter.  It is one of my disappointments 
that we did not have it done in this term.  We were told it was a turnover in staff however 
I still wish we could have finished it. 
 
But, further than that, we should be starting to look at it in the first month of the new 
council to see if there are any immediate amendments that should be considered right 
away.  That would alleviate any further delays. 
 
At the same time, as the new council begins their term and works through their learning 
curve, they MUST start with their Strategic Plan.  This must be aligned with the OP.  It 
has not been done that way in the past.  They have to work hand in hand. 
 
Another new consideration is to begin and finish in the first year, a five year and ten year 
strategy to keep these two important documents aligned.  We MUST look that far out so 
we have a long-term direction. 
 
2  As for a ten year plan, I will break it into areas.  Each one needs to be considered 
separately.  Old Town needs to have an OP that will protect it.  This council has set the 
stage to keep a number of things protected.  The hospital site, the lawn bowling site in 
particular have been kept or purchased so the town isn’t faced with unwanted 
development.  We need to  use other areas to maintain our provincial density numbers.  
We don’t need to sacrifice the Old Town. 
 
Queenston has a similar but different situation.  It really needs to maintain its quaint 
atmosphere.  Some residents want certain amenities that others don’t however it’s the 
town’s responsibility to govern what is best for all.  In general though, there is not much 
need for change there. 
 
Virgil is going to see more changes due to its central location. In the past year alone, it 
has seen a new bakery, new restaurant, a Tims and LCBO, revamped restaurant 
(Lawenceville.) All of these have given that area a nice “facelift.”  There is still a little 
room for residential considerations but in the past it has been done in an acceptable way. 
 
St David’s has seen probably the most change in the last ten years.  For the most part, it 
has been done in good fashion and everyone there likes the changes.  What they don’t 
like is the amount.  That unfortunately is part of that area having a lot of space left in the 
urban area.  At this point though, it is up to the next council to pony-up and give that area 
some of the infrastructure it has been promised in the past.  The next five years should 
see council give a great deal of consideration to the St Davids area. 
 



Glendale is the most interesting and has the biggest opportunity to make NOTL a place to 
bring or keep the youth component of our town.  I have been working with the Region to 
make this area our growth area.  For anyone who has seen the plans to date, youu can tell 
at a glance, this is going to have a huge impact.  It is the new council’s job to make sure it 
is a “NOTL” concept.  There is an ability to make it livable in a bit different way that Old 
Town or Queenston but has the amenities residents in those areas need and want.  This is 
also our opportunity to surpass provincial density numbers and help take any pressure of 
other areas to do so. 
 
3  The new proposal for Randwood is still rather new.  I see it as a step to getting to 
where we need/want to be.  I am not convinced it goes far enough.  I want to see what 
staff recommendations are and also the views of the community, your group included.  
The numbers needed to make this hotel operation viable should not be a reason to change 
things.  A business plan should not be a reason to alter municipal rules.  
 
Having said that, as I have stated before, my very biggest concern is for the existing 
buildings that are deteriorating daily.  I had a tour of these magnificent structures and can 
still still see the majesty they once had, however, if they are dealt with soon, they could 
be lost forever.  This fact is one that has been completely lost in the argument over height 
of a building and removal of some trees.  Those buildings should have been the biggest 
concern of every historically-minded person.  They don’t even get honourable mention.  
That is just not right! 
 
4  I wasn’t involved with the original decision and have only here-say information 
about it.  I know there were great discussions and arguments and passionate pleas.  In the 
end, we have the present situation.  I am not sure what going backward would do to help 
here.  We have a situation, like it or not, that needs to be dealt with on its own merits or 
lack of.  I can say as I grew up around this area, the Randwood property always held a 
huge importance and, for me, a mystery to know what was “behind those walls.” 
 
5  In order to preserve other valuable heritage sites we need to bring in specific rules 
governing some of our most important historical assets.  We need to do it without 
infringing too much where we could become a target for the new LPAT to rule against us 
each time.  This is one of the amendments I mentioned earlier.  We can’t slow down the 
existing work on the next OP and we can’t wait for the next one in five years. 
 
6  Ensure is a very tough word.  NO one, including the Lord Mayor, can give that 
type of assurance.  However, the next council, as led by the Lord Mayor, need to put 
together a communication method/strategy together to allow for daily communication 
between all residents and staff/council.  In the beginning of my term, communication was 
almost non-existant.  It has improved over the course of time, but still has a long way to 
go. Our communication systems must be enhanced drastically. 
 
7  Expansion of the Greenbelt is a very dangerous thing for NOTL.  I have reviewed 
if a lot over my term and worked directly with the Region to see what we should be 
asking the province for when it was opend up a while back.  The only thing we were 



asking for then was for them to come and look at some of the areas they put into the 
Greenbelt that make absolutely no sense.  We were not looking for an expansion just a 
realistic look at some of our areas. 
 
I don’t think it would do NOTL well to expand it very much.  We have the town that we 
all love and don’t need to mess with it.  It would not do us well to change things in a 
drastic way.  Things are changing fast enough already.  We have a great opportunity 
already with our Glendale area, let’s do that one right then consider more then.  It should 
be one of the considerations in the ten year OP/Strategic Plan. 
 
 
Now, having said all that, I believe that we are sitting on the precipice of great new things 
for our town.  I have been living in and around here all my life.  I remember when this 
town had many empty parking spaces on Queen St.  Wilson’s garage had one of the only 
pop machines.  When McCourts owned the movie theatre (now the Royal George) and 
taxi.  When Shaw started in the top of the Courthouse. 
 
We will have a new CAO, our staff compliment will be back to normal, Virgil 
commercial area will just keep looking better and better, St Davids will get brought up to 
what they were originally designed to have, Glendale will be an even better place to live, 
and we will make this town the way we, collectively,  want it. 
 
The next big accomplishment for this town is to make it ONE.  Each area will always 
have it’s own identity but as one piece of a great big picture.  The united areas of Niagara 
if you will. 
 
 


